Capital Projects Update

Property and Infrastructure Committee

July 3rd, 2025



Capital Spending Summary

YTD Spend: $4,171,591
Committed: $11,016,902
Left to Spend:  $35,811,507

Total: $51,000,000




Friendship Arch
Intallation June 25t

Flagpole to be installed (orange cone) prior
to Canada Day weekend.



Dr Jose Rizal Monument
Installation



Tennis and Pickleball at
Queenston Heights

Grand Opening July 7t



Queenston Courts Renovations

Opening this Friday. In preparation for the
tennis and pickleball courts..



Queenston Heights
Creche Washroom
Renovations

Updating to 6 All Gender Washroomes.



Table Rock Emergency Exit



QVP Public Washroom

Expected completion end of June.



WEGO Garage
Expansion

Addition



Fountains

The below are now operational;

Oakes Garden Theatre — All 4 now
functional.

Botanical Gardens — Rose Garden
Zimmerman

Floral Showhouse — Rose Garden (seen from
parkway)

Mathers Arch

11



Dufferin Islands Paving

Started June 9t"-estimated to be completed
by June 27t

12



Recreation Trail Replacement
at Brown's Point Complete

13



Kingsbridge Park Resurfacing



Pedestrian Bridge #35
Replacement



Legends Cart Paths

NIAGARA PARKS



Fort Erie Shoreline Protection
and Breakwall Repairs

Construction to begin July 2" and completion
expected by end of October.

Completing 295 meters of In-water Shoreline
Protection, Breakwall Replacement, and Sidewalk

Replacement.

The trail along the breakwall will be closed, public
communication to be issued.

17



Grandview Plaza Updates



19



20






22



23



Lower Landing Expansion



Niagara Takes Flight


















Butterfly Netting
Replacement — Before
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